Town Meeting. 28/1/08
FTCs 0809 budget proposal 
This meeting is arranged by FTC to present next year's budget to the town and receive suggestions from residents for additional projects to be considered. Sadly there were only 7 residents there- unlike last year when 60 musicians/music lovers attended to express their views about the noise issues iwhen using the Corn Exchange.

The good news is that the FTC have budgeted such that there is no increase in their contribution to the cost of the Council Tax 

Below are some points made by either councillors or residents. Full 0809 budget details are available from the Council office in the CornExchange.

The Corn Exchange is budgeted to lose £8533. £5k is included for general maintenance. Franchise income is reduced by over £3k. This figure excludes caretaker costs and a contribution to office overheads.
£16k capital is budgeted for noise mitigation measure, £5k capital for toilet renovation and £80k 106 money for other improvements. These were mentioned as the floor, the stage, decor, curtains and that the detail of the work had not yet been decided.
None of this work will be carried out until the lease of the building(owned by VWHDC) has been settled.

The Pump House is budgeted to lose £9.5k. £1k is included for a condition survey, £400 for Broadband. This figure excludes caretaker costs and a contribution to office overheads.
£80k capital from 106 monies is included to reenovate the theatre and the Community room, £16k capital from 106 monies for a disabled lift, and £20k fto develop Youth facilities( the councillors I asked after the meeting didn't appear to know what is happening about the Youth Centre on the Highworth Road)

£4.5k is included in the Recreation and Open spaces budget for Christmas lights. It was £5k this year
Capital budgets for this committee include:- £8k for skate park equipment, £2.5k for refurbishment of Town Park (planting, bins, paths) and £2.5k for play equipment in Tucker park.
This committee is investigating how use can be made of the land behind Willles Close(it is subject to a covenant that it is for public use)

The salaries budget is increased by £7.7k to employ a part time office worker. Total salary and pension costs are £110k

An advertising budget of £3200 has been reduced to £700. It seems that £3k of this this was not advertising, but simply a way to make a contribution to the running costs of the community bus.

Faringdon TIC costs nearly £30k to run, and makes a loss of £17k+ pa.

£5k has been budgeted to progress the Councils work on the Nottingham Climate Change project.

Projects no longer planned for 0809, in order to keep the same budget level as 0708 are another bus shelter (£4k), (I think opposite the Fire Station, though it was mentioned there are planning issues), play equipment in Oakwood, servicing play areas (done this year)

It is anticipated that there will be about £40k in the reserve fund at the end of 0809. This represents about 2 months running costs. The auditor prefers a council to have enough for 3 months.

The lease for the Corn Exchange has not yet been agreed. FT councillors believe that VWHDC will announce the closure of their office in the Corn Exchange imminently. If this happens, FTC may decide to move offices to the Pump Rooms.
It is anticipated that the terms of the lease will be known by April.
A suggestion was made that whether the FTC should sign a repairing lease for the Corn Exchange (sold to VWHDC by a former FTC as the town could not afford to maintain it)) should be discussed at the Town Meeting in April (specific date not yet set).
Alan Hickmore believes that if Faringdon do not run the Corn Exchange, then VWHDC will sell it for conversion into offices or flats. When it was pointed out that the building is listed, and so there were restrictions on how it could be changed, AH said that VWHDC were the listing and the planning authority and they would decide.

106 planning gain (the planned additional 400 houses) summary
Corn Exchange Improvements........................................£80k
Youth development.............................................................£20k
Pump House development...............................................£15k
Car Parking Survey.............................................................£15k
Faringdon Community Bus...............................................£30k

For comparison, this was the list of 106 projects that a group from FTC, other community organisations and residents came up with in summer 2006

Their list of requirements in priority order is: - 
- Car parking - to encourage existing and new residents to use the shops and facilities in the town- huge money needed
- A Skate Park to be located in the country park possibly near the new cricket ground £5k
- Youth Club to be located in the old bar in the Community Centre/Pump House, £30k
- Tucker Park Development.- rugby pitch - estimated cost £15,000
- A Trim Track - estimated cost £17,000 
- An all weather sports pitch - estimated cost £200,000
- Additional Community Bus and paid driver, £100k
- National Coach Pick Up Point- in one of the planned bus stops on Park road
- Disabled lift in the Pump Rooms- £30k
- Faringdon Guide - for all residents - definitive information about the facilities in the town, £10k 
- Performance venue, £50k 
Sums suggested take account of the fact that government grants would be applied for ie Skate Park, Youth Club, Sports facilities

Gene Webb
