the Portwell Angel


14 Market Place

Faringdon

Oxfordshire

SN7 7HP

29th January 2009

The Portwell.

A number of folk around Town are agreed that they miss the Portwell Bar. 

When the Portwell opened a number of quite disperate people found a common link which somehow overcame the pre-conceived ideas of politics, class, religion, etc. many of those links continue now: and it is a long time since the bar closed!

There is an opportunity to re-open the bar. The only thing the bar needs is a regular flow of people so that when “one” just drops in there is a fair chance that there will be someone else there to chat with.

It would seem to me that if we could persuade (say) 50 individuals in Faringdon to each invest an amount of £2,000 into a new company established specifically to run the bar we would have two major assets:

1. Cash Flow for a year

2. 50 people from within Faringdon who would use the bar on a regular basis and encourage their friends to do the same.

I suggest that the bar should be 

· slightly “up-market”

· leaning toward the over 18s!

· always with lemon or lime  for the gins and tonic

· comfortable for ladies to enter unaccompanied

There may be some other ideas that you would like to put forward. As a shareholder you will be able to guide the way the business develops. If successful, you will be paid dividends and the value of your investment will increase.

There are some additional benefits that we could offer shareholders:

· discounted prices on cases of wine/beer and spirits

· member’s privileges (I haven’t thought too much about them yet!)

· visits to breweries and suppliers to properly sample & test the stock

Most of the names involving the word Portwell are no longer available at Companies House. Those amongst you who are Historians (and those with gray hair and a good memory) will remember that the premises used to trade as The Angel. In looking for a name I am considering The Portwell Angel or Angel at The Portwell. It will however be the Shareholders who decide!

Some technical stuff:

The business will be established as a limited liability company. I have suggested a shareholding of £2,000 each – with a view to attracting at least 50 shareholders. More or less shares can be acquired – but I am keen to ensure we have at least 50 shareholders to ensure support in the early years. The Company will be established with an opening 500,000 shares at £1.00 each providing a potential capital of £500,000. Not all of this will be “paid up”. My initial estimates suggest that the business should succeed with an initial capital of £100,000.

To apply for shares a fully refundable deposit of 25% of the value of share you want to buy will be required. This money will be held in a safe (escrow) account until after the first shareholder’s meeting. If the target of £100,000 (£25,000 deposit) is not reached all deposits will be returned without deduction. The 75% balance on deposits will otherwise be payable after the first shareholders meeting. A non executive board of directors (five in total) will be appointed by the shareholders. The business will be operated by a salaried manager and staff as required from time to time. The directors will not be paid – other than for the reimbursement of agreed expenses. However, they will be equally and jointly entitled to additional dividends from the shares held by the company for this purpose. Otherwise, the usual rules and regulations will apply, possibly altered by the shareholders agreement when arranged.

Shares may be owned by individuals or by businesses. Businesses must appoint one representative to deal with shareholder isues. 

So, what to do next:

Please complete the form on the next page and return it to me with your deposit cheque representing 25% of the value of shares to wish to buy.

Best wishes,

Nick Elwell

Let me have the following details to confirm your interest: 

Name

___________________________________________

Address
___________________________________________

Post Code
___________________________________________

e-address
___________________________________________

Telephone no.
___________________________________________

How many £1.00 shares would you like to buy?

_______

Issue a cheque for 25% of this to The Portwell Angel 
£______

Cheques should be dated 1st March and will not be presented before this date. (They will not be presented at all if sufficient interest is not shown). 

Return the application form to:

Jane Haynes

C/o Bordengate Insurance

14 Market Place

Faringdon  SN7 7HP

Tel. 01367 241162

e-mail jane.haynes@bordengate.com
