Details of the Folly Park Site Visit 

on Saturday 5th November

The group met at the site at 2.30pm and Katrina provided everyone with a copy of the management plan drawn up for the Vale of White Horse District Council.  The plan had some useful ideas and suggestions about tree or plug planting and also tree removal.  Fraser Bradbury (forestry commission) could not attend the visit, however he had previously made a walk of the park and let Katrina know his ideas on how to manage the trees.

A map is attached showing the main ideas that the group discussed on the day.  Not all the ideas from previous meetings are included on the map but they will still go ahead.

The site visit was an enjoyable afternoon and also a useful exercise, resulting in some new ideas, such as orchid management.

Minutes of Meeting on Monday 7th November

Present: Margaret Broadberry, Louise Williams, Shelia Ebbage, Joan Hurst, Sheila Donovan, Alun Watkins, Susan Erskine, Liz Child (BTCV), Katrina Pengelley (BTCV)
1. Establishing the Group

Firstly we decided on a group name. It was decided that the group would remain known as The Friends of Folly Park.

Then we talked about a Mission Statement for the group. Everyone put suggestions on post-it notes.  Most peoples’ suggestions seemed to be quite similar.  Pulling everything together, it could be something like: 

“We want to improve, protect and manage Folly Park in a way which increases the park’s value as a habitat for wildlife and encourages the involvement of the community and wider public.  This will help to increase public awareness of the park’s amenities and importance as a natural environment.”  We will decide on a final version at the next meeting.

The Group decided it would also apply for association to BTCV when it becomes independent.  This would provide benefits such as access to BTCV insurance, help and advice, and discounts on equipment and training.  

2. Writing the Constitution

An example constitution was provided which the group went through and deleted any parts they thought were inappropriate and added anything they thought was missing. A copy of this is attached.  This constitution is not final and can be altered at any time with the consent of the group.  

3. Planning the first practical task  

Resulting from the site visit there were a number of tasks that we could start with:

· Tree Felling (however, many are too large. The council would need to do this)

· Gorse Planting

· Orchid Management (scrub clearance)

· Boardwalk

· Spring Bulb Planting

It was decided that Bulb Planting would be the first task, taking place on Saturday 19th November, meeting at 10am at the Park entrance.  We will publicise the event, with various members of the group handing out leaflets.  Adults and children would be welcome and refreshments will be provided by BTCV and the rest of the group.  We will be planting Bluebells, Wood Anemones and Snowdrops.  All tools and safety equipment will be provided by BTCV. 

The second task will be the boardwalk construction on Saturday 14th January.  

BTCV will also contact the local press and try and get an article about the group explaining what we do, and publicising the events. 

The date of the next evening meeting is Monday 5th December 7-9pm in the Old Town Hall.

