Friends of Folly Park 

Notes of Meeting on Wednesday, 25th January

Present: Louise Williams, Margaret Broadberry, Joan Hurst, Sheila Donovan, Ian Matten (Vale of White Horse DC), George Field, Sheila Ebbage, Katrina Pengelley (BTCV)

Note: Actions are in bold
1. Review boardwalk building  

The boardwalk building went fine and everyone is pleased with the result.

There were some disagreements of how to get started off, which resulted in one group member leaving. Katrina suggested that next time we will make sure that no work starts before a decision has been taken of exactly how to do a task.

Ian Matten has had a look and thought it looked fine. The boardwalk might get slippy if it gets covered by mud. We will have to monitor it, and if it does get slippy, we will have to brush it or try with chicken wire.

2. BTCV’s role

Katrina felt that she should clarify what BTCV’s role is, as she might not have communicated this well enough in the past.

BTCV’s role is not to get certain things done at the park, but to set up a conservation group that will, after a while, run itself. 

At the boardwalk construction, BTCV had not planned everything in detail. This is not only because it is meant to be a team exercise, but also to show the Friends of Folly Park that they can work out things by themselves. The idea is that the group can plan and carry out tasks by themselves once BTCV’s funding has run out. BTCV therefore needs to pass over responsibilities more and more.

Eventually the Friends of Folly Park will be able to decide (in liasion with the council), plan and carry out tasks at the park by themselves. The group will then need their own insurance and tools and some group members should be trained in relevant subjects like First Aid, Risk Assessment, Tools use and Leadership. This is, however, not imminent (BTCV will probably have the funding to support the group until March 2007).

Of course this will only work if group members are willing to take on responsibilities. Whether the Friends of Folly Park will become an independent group and what tasks they will be undertaking is really up to group members!

3. Grants

The “Awards for All” (lottery money) application has been submitted and BTCV should get this grant (the people Katrina spoke to were very positive). This grant would cover BTCV’s time to support the group, training for group members, running costs (hire of hall, publicity) and £300 for materials.

For the time being, BTCV will provide tools and insurance. However, £300 for materials won’t be enough to pay for materials for the planned construction projects. The group will therefore have to apply to smaller grants for materials.

In previous meetings, Liz has mentioned the BTCV Chestnut Fund (£400), which is quite easy to get. This grant, however, does not pay for project materials, they are quite strict in terms of what the money can be used for. It is really aimed at newly formed groups to pay for their first year’s insurance and for tools purchases. This means that it is the ideal grant to apply to once BTCV’s funding to support the group has run out.

For now, Katrina has looked into different small grants. Best would be to apply for £500, this often seems to be a threshold of whether it’s a small or a larger grant, and a small grant is easier to obtain. £500 should pay for two of the construction projects, for example a dipping platform and boardwalk extension.

The main hurdle at the moment is that the group will need their own bank account for most of these grants. Joan will look into opening up a bank account for the group. The applications also require a main contact from someone in the group, who will sign the grant application and might be contacted for further questions. Katrina will fill in some grant applications and Joan will be the main contact for the group.

4. Future tasks

We looked at the table that was created as a result of the consultation about the tasks the group wants to achieve. We first looked at the column “We can’t do it, tell the council”:

· Improve signage: Ian will look into it
· Doggy bins: Ian will look into it
· Improve access: Access road is already being improved

Katrina summarised and updated (new inputs after our Folly Park walk) the rest of the table, which we discussed, and then produced an Action Plan for 2006:

	Date / time of year
	Task 
	Comments

	Feb/March
	Tree felling by Fraser or the Council
	Fraser will mark out trees, together with George. George will then meet with Ian to show him marked trees. Ian will then decide what is going to be done and how

	4th March
	Gorse planting
	Katrina will organise gorse

	4th March
	Scrub removal (orchid management)
	

	April
	Create wildflower meadow 
	Details will be discussed at the next meeting

	April
	Easter egg hunt
	

	Spring
	Replant orchids from site next to park that is going to be developed
	Katrina will speak to Ann to find out when development is going ahead.

	Spring
	Boardwalk 3rd part
	We already have materials.

	Spring, Summer
	Record Wildlife
	Susan and Katrina could help with plants. Katrina will contact Susan about this and will ask the Wildlife Trust if they can help with birds, butterflies etc.

	Summer
	Summer Fun Day
	

	Summer
	Boardwalk Extension
	Katrina will apply for grants, Joan will be main contact

	Autumn
	Dipping Platform
	


Tasks that are pending:

· Clean up: Ian will chase Environmental Health Department for clearing rubbish in brook
· New picnic area: The Council might pay for these

· Bird hide: not decided when and how

· Nature trail: not decided when and how

5. Dates

Gorse planting and scrub clearance for orchids: Saturday, 4th March 10am – 3pm (with lunch break), meeting in the car park

Next meeting: Thursday, 9th March, 7-9pm at the Old Town Hall

6. Information about Training Courses

BTCV’s training leaflet is enclosed with these minutes. Unfortunately, most of the training courses are quite far from Faringdon. However, the “Practical Tools Use” course on 11th March takes place in Wychwood, which isn’t too far. If anyone is interested in going, then please let Katrina know. It would be free for group members.

