Groundbreaking shared management team gets the go-ahead

Vale of White Horse and South Oxfordshire District Councils voted to create a shared senior management team at simultaneous meetings on Wednesday night (16.07.08). 

This means that by spring next year the two Councils will share a Chief Executive and senior management team, with three strategic directors and eight deputy directors or heads of service, reducing the number of senior staff across the two councils from 21 to 12.

The first stage will start with the appointment one of the two existing Chief Executives – David Buckle at South and Terry Stock at the Vale – which should take place before the end of September. The successful Chief Executive will then propose the management structure to recruit the next two tiers of senior officers from the existing staff.

The two councils have a long history of shared working, including a shared finance function with a single head of finance working for both councils. They are currently negotiating a shared contract for waste collection and street cleaning, which is due to start at South next summer and at the Vale in autumn 2010. 

Work to date has shown that a new management structure will generate savings of around £750,000 per annum.  After taking account of redundancy and pension costs, the two councils will see a return on investment within two years.  The precise length of time depends on which individuals are appointed to the new structure. 

Both councils will remain independent of each other and retain their separate identities.  This is particularly relevant because South Oxfordshire is Conservative controlled while the Liberal Democrats run the Vale of White Horse.  The combined population of the two councils is around 250,000.

Cllr Ann Ducker, Leader of South Oxfordshire District Council, said: "We did not take our decision lightly as we had many issues to consider.  Uppermost in our minds was continuing to deliver excellent services to our residents and I am convinced that working jointly with the Vale at senior management level will enable us to do this and keep our costs down”.

Cllr Tony de Vere, Leader of the Vale of White Horse District Council, said: "This was not an easy decision but it is the right one as it should protect our frontline services. I am sure the public can understand the logic of this move as I am convinced they would prefer us to deliver frontline services with the minimum of managerial support. The public are more interested in what we do in meeting their needs, than how we do it.”
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For more information contact Nikki Malin on 01235 540376 or Shona Parsons on 01491 823748
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