New shared top team announced
 
South Oxfordshire and the Vale of White Horse District Councils have gone one step further towards a shared management team with the appointment of three directors.
 
Steve Bishop, Matt Prosser and Anna Robinson have been appointed as Strategic Directors for both the South and Vale.
 
This is the second stage of the shared management approach between the two councils, which was started in September with the appointment of shared Chief Executive David Buckle. The next stage will be complete in February with the appointment of the next tier of management, which will comprise eight heads of service.
 
Steve, who previously worked for the Vale, will be responsible for commercial services, finance, human resources, IT and customer services.
 
Matt, who previously worked for South, will be responsible for corporate strategy, leisure, economy and property. 
 
Anna, who previously worked for South, will be responsible for housing, environmental health, legal and democratic services and planning. 
 
All three have extensive experience of working with local authorities.
 
The shared management team is due to save both councils more than
£750,000 a year once all three tiers are in place.
 
Chief Executive David Buckle said: “These are three excellent appointments and they will be able to help me get on with the next stage of this process and get the new shared structure in place.”
 
South Leader Cllr Ann Ducker said: “We’ve selected the right people to lead both councils through the challenging and exciting times that lie ahead of us.  Joining management teams is a good move for both councils and taxpayers. I look forward to continued successful joint working and the many benefits it will bring us.”
 
Vale Leader Cllr Tony de Vere said: “I congratulate these three officers and look forward to working with them. This is an exciting time for both councils and we are all looking forward to sharing the fruits of this beneficial process. Not only will we be saving cash but also generating good ideas and better ways of working.”
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Steve Bishop joined local government in 1990 at Test Valley Borough Council, Hampshire, where he gained his audit and accountancy professional qualifications.  He joined the Vale of White Horse District Council in 1998, starting as Audit Manager, then being appointed Assistant Director (Finance) before being promoted to Strategic Director and Chief Finance Officer.  More recently, Steve was instrumental in creating the first Vale-SODC ‘Ridgeway’ shared service for accountancy, internal audit, revenues and benefits and the joint waste service.
 
Matt Prosser joined local government in 1992 in Kent after a short spell in the forces and a year with the Sports Council. He moved to West Oxfordshire in 1995 and then onto the Vale in 1999 before returning to West in 2002.  Having progressed through Marketing, Leisure and Cultural service areas Matt moved in 2005 to work nationally for the IDeA (Improvement and Development Agency for local government). Initially this was as a Consultant and latterly as Regional Programme Manager.
 
Since moving back into local government in mid 2007 as Strategic Director at South Oxfordshire Matt has been involved in the shared financial service and establishment of the joint waste service between South and Vale councils, as well as the opening of Cornerstone Arts Centre and the development of a new Economic Development team, focussing particularly on market town developments. 
 
Anna started working life as a research chemist but after five years of poring over test tubes decided to move into local government as a housing and community regeneration officer. Since then she’s worked at the Housing Corporation as Investment and Capital Programme Director, as a Housing Association Chief Executive, as Director of Development and Estates at a national charity and as Director of Strategy in a London borough before moving to South Oxfordshire three years ago. Over the past five years she’s managed most council services including planning, economic development, housing, leisure, environmental services, corporate development, finance and IT.
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