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In creating this document we relied heavily on #evices of James Pavitt (our
Healthcheck Consultant) who we feel has summedhapenhthusiasm and vision of
the people in Faringdon and in particular thoseselyp involved with the
“Healthcheck Revisited” with the following comment:

The Old Town Hall
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One only needs a little light to show the way
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1 Introduction
A Short History:

In June 2001, a well attended meeting was helthenGorn Exchange, organised by
the Vale of White Horse District Council, Faringddiown Council and the then

Countryside Agency along with a number of localugp® including a newly created

Local Food Group. Discussion centred on Faringduh its rural economy and how

this Market Town could be 'raised’ again from wsnewhat dour existence. The one
hundred and fifty persons present accepted thatutta¢é economy is a tangled web of
interwoven businesses, lifestyles, needs and wishes

In 2002, a town “Healthcheck” was initiated. Thi®k into account of, and noted, all
aspects of the town including the higher unemplaynrate than expected for the
area, the lower than average monthly earnings,lable of transport to Swindon,
Oxford, Wantage and Abingdon. The research was oelmepsive and touched on a
number of complicated issues such as job opporégnieducation, the environment,
to name a few. It recognised that the youth oftdven were lacking in facilities for
sport and music. It established that the farmedsthase working in industry did not
have the infrastructure on which one might buikliatainable economy.

Having completed the Healthcheck the people offfgalon seemed to develop an air
of positive enthusiasm. With help from far and wiilg lead from within, a number
of initiatives were started. Soon, Broadband wasugint to Faringdon and its
villages, thereby enabling faster electronic comitation with the rest of the world.
The local butchers and bakers became acceptedoesigns of local food for eight
different schools, local restaurants and pubs al agethe local population. The
Market Place was redesigned to make an attracew&res for street restaurants, arts
and music groups, Parties and Markets. The townigat] The Folly Park as open
space and for recreation. There seemed an atmesmiehappiness developing
throughout the Town.

A major achievement for Faringdon at this time wasnging development to meet
its needs. Faringdon was one of a few towns thagifowhen the planning legislation

was changes to give Local Authorities greater pswerbe persuaded to meet local
needs — a ground up approach to planning, rathem the previous top down

methodology.

The Faringdon Enterprise Gateway was establishetheadusiness centre with a
difference. Lead by David North, Alun Williams adéne Haynes, the Faringdon
Enterprise Gateway became not only the centre teot sip businesses locally but
attracted interest from further afield.

Faringdon Enterprise Gateway
Jane Haynes




Faringdon became a Beacon Town following the Hehkkk and Faringdon Area
Project made inroads into “selling Faringdon”. duiarmer and Rory Souter attended
and spoke at an Action for Market Towns confere@ingdon was being
mentioned up and down the country as a good examiple well, most things
positive!

And so to current times...

Many of the projects initiated by the first Healtleck have been successfully
completed. Some struggled and foundered — and aoer@mply no longer relevant.

At this time Faringdon Area Project was funded aogported by Faringdon Town
Council, Vale of White Horse District Council, ShuEast England Development
Agency and a number of grant making bodies sudhesottery Board, Oxfordshire
Rural Community Council and Oxfordshire Communitylivhtary Action.

Unfortunately, following a change in policy, fundirwas withdrawn from the

Faringdon Enterprise Gateway and its closure wasitable, despite being highly
successful and the many protestations made focatdinuance. The Chamber of
Commerce has endeavoured to plug the gap. Thisrttaveen partially successful as
only very limited funding has been available.

Faringdon Area Project has, for some years, beerbémeficiary of certain Grant
Funding. This enabled the retention of administeatstaff who maintained with
passion and vigour the ongoing ideals. They prothated presented Faringdon far
and wide. Faringdon was considered a success sargxample worth following.
Unfortunately, funding was discontinued and by rA@D7 Faringdon Area Project
was suffering from a loss of momentum.

With the need for more housing within the Vale, tlieeessity for more local jobs and
business opportunities, the ongoing requiremenopmortunities for our children and
young adults, the ever increasing pressure broalgbiit by environmental issues, and
a list of other “things” the Faringdon Area Projgotunteers felt it right to look again
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at the 2002 Healthcheck. It was decided to rewt2002 Healthcheck; to tabulate
what had been achieved and identify what had mut;then to look forward into the
next decade to consider the needs of an expandimgation.

With a little money in the bank, some funding frorftVHDC and administrative
assistance provided by Bordengate Insurance, FlmgArea Project, lead by
Daphne Saunders, was ready to take on the challenge

It was decided that the Action Plan 2008 shouldalmiccinct and easily assessable
document. Time was of the essence, but much ofwbekk needed was to be
completed by unpaid volunteers. The work to revfsit old and create a new Action
Plan was started by Julie & Anna in June 2007, \wasl completed by March 2008.
We believe the resultant document builds on th&l dolndations of the past, whilst
establishing new and enterprising ideas for pragraspringboard to fulfil the needs
of our ever changing community in these increaginghstable economic and
environmental times.



2 Background

A market town Healthcheck process is essentiattyoaleading to a local action plan

that guides and plots regeneration activity. Initald, the Healthcheck process itself
aims to involve communities and strengthens ratatiips between active community
groups and local government. Faringdon Area Pragegtgroup of volunteers local to

Faringdon. They, with help from friends and asatas, have undertaken both of the
Healthchecks in 2002 and 2007 and put togetheAtti®en Plans that have resulted

from them.

Looking at the 2002 Healthcheck, the ConsultamhekaPavitt, felt that the ability to
deliver tangible results was affected by

1 The capacity of those tasked with deliveringguts.

2 Realistic aims and timescales for the projects.

3 Management of the projects by an appropriatauor a single volunteer.
4 Land and space available for the projects tdddeered to the population.

These principals have guided the production of Autson Plan.

A methodology for undertaking the 2007 Healthche@s developed as a result of
this experience and because of much tighter budgestraints, and to fit within a
shorter timescale.

Faringdon Area Project will assist in the initistiof projects, locating funds for
projects, updating the Action Plan and communicgtire progress of the plan to the
people of Faringdon.

The 2002 Faringdon Healthcheck resulted in an aousitAction Plan containing 52

projects. Volunteers within the Faringdon Areaj€tbwere tasked with facilitating

or delivering these projects. Many projects wetecessfully completed, some
changed in direction due to changes in circumstaremed some, as the 2007
Healthcheck has shown, still need to be addressed.



3 Methodology

A full Healthcheck is based on the following siagts over twelve months:
Developing the Market Town Partnership

Gaining Community Commitment

Completing the Healthcheck Worksheets

Creating a Vision

Preparing the Action Plan

Putting the Action Plan into Practice

ok wNE

However, Faringdon has already been through tluiegss and the Town Partnerships
are in place. Community commitment is self evidand we need to consider
redefining the vision rather than creating one fisoratch.

First of all, the 2002 document was reviewed. T dested and, where appropriate,
updated. Moving on to the 2007 the activities wekiced to:

1. Introducing and developing a consensus on the psoce
2. Completing the Healthcheck Worksheets

0 Undertaking a Market Town ‘Snapshot’
SWOT analysis
Working with Faringdon schools
Creating a list of potential projects
Project prioritisation

© O 0O

3. Preparing the Action Plan for delivery by FAP
1. Introducing and developing a consensus for thergject

This was a meeting of Faringdon Area Project asgdartners and supporters during
which the new Healthcheck was introduced. ldea®weesented to the Healthcheck
Consultant from which the methodology for the negakhcheck was developed.

2. Completing the Healthcheck Worksheets

The Healthcheck process consists of a number disheets and questionnaires, each
targeted at a different aspect of life in a matketn. The worksheets are designed to
be completed through individual research (to anspecific questions) and at group
and public meetings so that opinion and fact bathtrioute to the building of the
action plan. The result of the worksheets is tadisprojects that most appropriately
addresses the needs of the town.

Undertaking the Market Town ‘Snapshot’

A snapshot is a brief investigation into all aspeat the town, including the local
economy, environment, transport and accessibilty social and community issues.
In order to economise on time, the snapshot catsisf a review of the 2002
Healthcheck ‘snapshots’ with updates where necgss@ine ‘snapshots’ were
undertaken by Faringdon Area Project volunteers.

SWOT analysis



The SWOT analysis helped identify Strengths, Wes&eg, Opportunities and
Threats. Using information from the Snapshotsddilerof the Faringdon’s assets and
needs was developed. The conclusions formed this fta the development of a list
of projects to capitalise on the strengths and esfdthe weaknesses. The SWOT
analysis was carried out at a public meeting onedxer 14 2007. Full copies of the
completed worksheets are attached (Appendice<llL to

Working with Faringdon schools

As part of the new Faringdon Town Heathcheck, Qidgbire Town Chamber
Network (OTCN) were contracted to engage with Fgdton’s young people and ask
them what needed to be done to improve communityirenment, economy and
transportation within their town. Two schools wetbosen for the work, the
Community College and Faringdon Junior School.

Feedback from pupils was primarily encouraged thhoresponses to questionnaires,
around 200 of which were returned from each sch@ice analyzed these created a
detailed picture of how life for young people withiFaringdon may be improved.
OTCN also held a workshop session with a grouphiiien from each school to
explore further the issues that they raised anihtestigate how each issue may be
resolved. A breakdown of responses to questioes@nd the OTCN report has been
attached in Appendices 5 and 6.

The work that OTCN undertook provided essentiabnmfation which was taken to
the discussions and public meetings undertakenhbyFaringdon Area Project. It
emerged that the young people of Faringdon had wamjilar aspirations and
priorities for the town as the older generatioms. particular, the principal project
identified by most pupils (to support the buildiof an entertainment venue for
cinema, arts and theatre) was also the ultimateetor prioritisation and support by
Faringdon Area Project.

Creating a list of potential projects

A second public meeting was held on January 10 2008s meeting used all of the
information gathered so far, from the schools, whdets and the town
guestionnaires. After a presentation on the figsliof the work done so far, the
public participants at the meeting were invitedcreate a long list of potential
projects that may be supported by Faringdon AregeBt. At the end of the meeting
each participant was given 10 yellow dots to putthey projects that they rated of
most importance. The result was a ‘popularity sctor each of the projects which
guided prioritisation for development of this aatiplan. A full copy of potential

projects and the number of votes they receivedbas attached as Appendix 8.

Project prioritisation

The final stage for the development of this ActRian was a meeting between
Faringdon Area Project and representatives frortnpaprganisations. At the
meeting the list of potential projects was put fara/for consideration. Notes had
been provided by Oxfordshire County Council, théeuat the White Horse District
Council and the Oxfordshire Rural Community Couwcilways in which each
potential project may be supported. Details ofgmts to be taken forward can be
found in the following section.



4 Projects

33 potential projects were identified at the pulbtieeting held on January 10 (for full
details see Appendix 8). On February 26 2008 aingeef FAP and its partners was
held in order to prioritise the projects for action

At the meeting the selection of projects was madhk guidance from the following
criteria,;
What work is already being undertaken on each ptoje
Which organisation or person within Faringdon istb®iited to lead on each
project
What should be the role of Faringdon Area Projedupporting or instigating
each project

After filtering the projects in this way it was fod that some of the potential projects
(for example the project to improve the publicets) were already being undertaken
by other organisations and required little or nppsrt. The capacity of Faringdon

Area Project as a voluntary organisation was alkeyafactor when decisions were

made so that the available time and resources dmikdrgeted in the most effective
way.

In all 12 projects were chosen by Faringdon Areajeet, eight of which will be
targeted in a more specific way. The key projdwbsen was to help with the
development of a Performance, Arts and Confererceie for the town. This has
proved to be the most popular of all proposed ptejeat each stage of the
Healthcheck process. A performance and arts vevaudd address a social and
economic need within the town by filling a largepga current leisure and tourism
provision.

The following projects details have been preseiriearder of the priority they were
given at the public meeting on January 10.

Faringdon Artistic Skaters
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Focus on Faringdon has been established by Famn@ddistrict Chamber of
Commerce as a Community Interest Company with ittneod providing support for a
range of projects around Faringdon. These incltiee long term aim of re-
introducing rail transport to the town (for goodslgassengers), the mid term aim for
the development and operation of a performancettaghort term aim of improving
pedestrian and cycle paths in the area. Focus ongdan has also adopted the
Tourism Activity for the entire Vale, previouslygnoted by the VWHDC.
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5 Action Plan Delivery



Appendices

Al

S1:
S2:
S3:
S4:
S5:
S6:
S7.

A2

Completed Social and Community SWOT sheets

Population

Housing

Health and Public Safety

Local Government and Community Organisations
Sport, Leisure and Open Space

Culture and Heritage

The Community Legal Service

Completed Economy SWOT sheets

EC1: Employment

EC2: Business Support

ECS3: Training and Education

EC4: Learning and Skills Development

EC5: Retail and Town Centre Services

EC6: Commercial and Industrial Property Needs
EC7: Tourism and Visitor Services

A3

Completed Environment SWOT sheets

EN1: Character and Vitality of the Town
EN2: The Town & the Wider Countryside
EN3: The Environment and Quality of Life

A4

Completed Transportation & Access SWOT sheets

T1: Travel To and From the Local Area

T2:
T3:

A5
A6
A7
A8

A9

Ease of Access to Services
Ease of Movement Around the Town

Faringdon Junior School Survey Response
Faringdon Community College Survey Response
FAP Schools Workshop Report

Potential FAP 2008 — 2011 Action Plan projects

Healthcheck Process Notes



Al Completed Social and Community SWOT
sheets




SOCIAL & COMMUNITY SWOT SHEETS, DECEMBER 2007

WORKSHEET S1: POPULATION

You may need to tick more than one column for each question.

You need to consider what the information you have Write your answers here. Base them on the informat  ion Conclusion
gathered tells you in the light of these questions: you have gathered:
5 2 | € g
Q e o
|15 | |2 |~ |E
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How does the population profile of the town and surrounding 6187 population.
countryside compare with regional and national profiles? For a rural community Faringdon has a high proporti on of
social housing.
Faringdon currently has one of the highest percenta ges
of one bedroom accommodation in the UK
Is there a growth or decline in numbers or the location of The population in Faringdon has been increasing and is
population categories, and what are they? set to increase further with the new developments
already progressing and the new developments planne d
to meet the VWHDC need for additional homes in the  Vale




WORKSHEET S2: HOUSING

You may need to tick more than one column for each question.

You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion
you have gathered:

Conclusion
5 2 | £ g
% < Q =} g
LL [e)) C + —
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Is there sufficient housing available to meet the needs of all
sectors of the population? If there are shortfalls, where are
they? Do current housing strategies and plans take these
areas into account?

The “Housing Needs” survey is available on the VWHD C
website.

It would seem that there may be a shortage of housi  ng to
meet the needs of the business entrepreneur thatth e
town needs

Is the available housing stock in good condition? Where is
the poor housing stock? What is being done to improve it?

As above




WORKSHEET S3: HEALTH AND PUBLIC SAFTEY

You may need to tick more than one column for each question.

You need to consider what the information you have Write your answers here. Base them on the informat  ion Conclusion
gathered tells you in the light of these questions: you have gathered:
5 2 | € g
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Is there adequate access to a range of healthcare and social | The Health Centre in Pioneer Way provides a good
care services? Where could access to, or the quality of service.
provision, be improved?
There is no minor injury facilities in Faringdon
The Health check suggests that Care for the elderly is not
good.
Do all areas provide a safe and healthy environment to live
in? Yes — but the concerns over the possible higher rat  es of
Cancer in Faringdon should be investigated.
NB. This exercise was completed by the Residents
Association since the 2002 Healthcheck but itis fe It the

matter is important enough to review again.




You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion
you have gathered:

Conclusion

It's a Fact
Strength

Weakness

Opportunity

Threat

Need more
info

Is a good standard provided by the emergency services?

Fire good

Police suspect

Ambulance good

Faringdon benefits from an active “First Responders "
group which provides additional emergency cover.

Is there a good strategy to fight crime and is the community
protected? What opportunities are there to improve
provision?

There is an ongoing problem caused by some youths —
as evidenced by damage to property, aggressive
behaviour, etc.

Faringdon has a greater than average Drug problem




WORKSHEET S4: LOCALGOVERNMENT AND COMMUNITY ORGANIS ATIONS

You may need to tick more than one column for each question.

You need to consider what the information you have Write your answers here. Base them on the informat  ion Conclusion

gathered tells you in the light of these questions: you have gathered. - w = o
Q - a Ke
T1218 8|8 |5
o128 |8 L |85

- e

= | h |2 O03F | 28§

How easily can local people gain access to local government | Easy

officials or members?

How well is the community represented in, or consulted by, Good

local government?

Faringdon is lucky to have a number of active representatives
on the VWHDC.

The Town Council are increasingly involved in the local
community groups working for and supporting the Town




You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion
you have gathered.

Conclusion

It's a Fact
Strength

Weakness

Opportunity

Threat

Need more
info

How well are local issues fully considered in local strategies
and community planning?

Good, although small groups may have issues

How active and influential is the community in local decision-
making?

Not active enough

How well is the community encouraged and supported to
become involved in decision-making/development issues?

A comparatively new change in approach bodes well for the
future




WORKSHEET S5: SPORT, LEISURE AND OPEN SPACE

You may need to tick more than one column for each question.

You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informati  on
you have gathered.

Conclusion

It's a Fact
Strength

Weaknes

Opportuni
tv

Threat

Need

more info

Are there sufficient sports, leisure and open space facilities to | There are not enough outdoor areas, a skate park or
meet the needs of residents? Where are there any gaps or affordable gyms.
shortfalls?

Planning and the majority of funds are in place for a
skateboard park

A new cricket pitch and rugby pitch are planned as part of the
106/Bloor Homes development funds

How well maintained are these areas and facilities? Where is | Parts of the leisure centre are not well maintained
additional management or maintenance needed?




You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informati  on
you have gathered.

Conclusion

It's a Fact
Strength

Weakness

Opportunity

Threat

Need more
info

Are the facilities accessible and affordable for residents?

Private club accessibility is good

Hiring of the leisure centre is difficult

Are any of these facilities or spaces under threat? What plans
are there to ensure that provision is sufficient to meet future
demand?

As above: Bloor Home/106 money will provide new/additional
facilities




WORKSHEET S6: CULTURE AND HERITAGE

You may need to tick more than one column for each question.

You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion
you have gathered.

Conclusion

It's a Fact
Strength

Weaknes

S

Opportuni

ty
Threat

Need

more info

Are there are sufficient cultural and heritage venues and
facilities to meet the community's needs?

There is no museum
No community arts/ leisure centre
No live music venue

No Theatre

How well do current events and activities reflect the area's
culture, heritage and strong historical or cultural associations?
Have any distinctive or famous links been ignored?

We don’t make enough of the history of Faringdon nor do we
utilise the Folly enough.

The other properties such as, Kelmscott House and The Tithe
Barn in Great Coxwell are similarly ignored.




You need to consider what the information you have Write your answers here. Base them on the informat  ion Conclusion

gathered tells you in the light of these questions: you have gathered.

It's a Fact
Strength

Are members of the community actively engaged in the area'’s
culture and heritage? No

The museum group is on hold following their frustrated
endeavours to establish a suitable site. A new plan is now in
the making (see Focus on Faringdon)

The History Society is quietly active

Are the local culture and heritage sufficiently promoted?
No. Opportunities exist to improve visitors/tourism

Weaknes
Opportuni
tv

Threat
Need
more info




WORKSHEET S7: THE COMMUNITY LEGAL SERVICE

You may need to tick more than one column for each question.

You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat
you have gathered.

ion

Conclusion

It's a Fact
Strength

Weaknes

S

Opportuni
tv

Threat

Need

more info

Does the local CLSP Strategic Plan accurately reflect the
need for civil legal service in your town and its hinterland?

This section needs further investigation

Are there particular issues or priorities regarding access to

civil legal services by residents of your town and its As above
hinterland that you think the CLSP has missed?

How easy is it for people to get access to community legal

services and help? As above

No Citizens Advice Bureau in town




A2 Completed Economy SWOT sheets




ECONOMY SWOT SHEETS, DECEMBER 2007

WORKSHEET EC1: EMPLOYMENT

You may need to tick more than one column for each question.

You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion
you have gathered:

Conclusion

It's a Fact

Strength

Weakness

Opportunity

Threat

Need more
info

Is unemployment a significant issue locally?

Increasing, especially over last 6 months — beware of the
future.

Are there are any recent trends in long term unemployment?

Yes, it has almost doubled.

Is the town a dormitory town or has it a significant
employment role?

Consensus is that yes, the town is Dormitory

Is local employment particularly dependent on specific
industry sectors and /or on a small number of large
employers?

Wide variety of comparatively small employers susceptible to
economic down-turns.




You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion
you have gathered:

Conclusion

It's a Fact

Strength

Weakness

Opportunity

Threat

Need more
info

Is employment growth within only some industry sectors or
spread more widely?

No real growth. JDS redundancies. Most other local
employment is, at best, static

How much confidence is there within the business sector?

There is very little business activity. The demise of the
Faringdon Enterprise Gateway” has seen the loss of a great
new/start up business aid. The possible arrival of Tesco will
have a significant affect on business confidence

Is the number of jobs available locally increasing or
decreasing?

Thought to be reducing. This is likely to affect the availability
of jobs for the occupants of the new house under construction
and planned

What opportunities are there for job creation from the
expansion of existing local firms?

None of any significance

How vigorous is the local economy - based on new business
start-ups / closures?

Additional information required




WORKSHEET EC2: BUSINESS SUPPORT

You may need to tick more than one column for each question.

You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informati  on
you have gathered:

Conclusion

It's a Fact

Strength

Weakness

Opportunity

Threat

Need more
info

Are there shortfalls in the range of services offered by local
bank branches, financial institutions and other business
support services? If so, what are they?

No. Well served by financial institutions bearing in mind the
size of the town

Are there any opportunities to expand support for local
businesses?

Yes. Closure of Faringdon Enterprise Gateway is HUGE loss:
especially to new/start up businesses. The Chamber of
Commerce can help — but funding required

Is there is a need to create, develop and or fund business
events?

Yes

With new land available for business enterprises we need to
address the over-all offering to encourage business to move
to and develop in Faringdon. We have seen some of our more
successful businesses move away due to lack of space.

We need to create the opportunity for more people to walk to
work




You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informati  on
you have gathered:

Conclusion

It's a Fact
Strength

Weakness

Opportunity

Threat

Need more
info

Are there are enough business meeting and conference
venues locally?

No

Faringdon is keen to host the Market Towns Conference but
cannot host a dinner for more than 120 people. The town
struggles with a conference of any size

To what extent are local businesses making use of Broadband
and Internet technologies

A great deal

Are there are technical or security concerns with remote
broadband access to public sector ICT systems?

No — but many find the speed of the broadband service too
slow and occasionally unreliable. A higher speed service is
desirable.

Faringdon will get left behind and be subject to the great
digital divide unless it can keep up to speed with emerging
technologies. The new business park will attract businesses
that rely on technology and broadband speeds. BT is not
intending to invest in upgrading rural exchanges and is
maintaining their efforts in areas where they have competition
from other providers. Faringdon is totally beholden to BT
making sure it can connect to the outside world at a
reasonable pace.




WORKSHEET ECS3: TRAINING AND EDUCATION

You may need to tick more than one column for each question.

You need to consider what the information you have Write your answers here. Base them on the informati  on
gathered tells you in the light of these questions: you have gathered:

Conclusion

It's a Fact
Strength

Weakness

Opportunity

Threat

Need more
info

Are there are sufficient pre-school places in nurseries and
playgroups? No, there is a shortfall

Is there is a problem in local schools with academic

achievements or exclusions? College has v. good reputation and record

Are there significant vocational or non-vocational training
gaps, which could be filled locally? Local businesses find that the brighter local students
disappear off to university leaving a shortage of good “A” level

students for training.

School leaving age is about to change

What proportion of people has access to the Internet? Percentages not known, but appears to be significant use




WORKSHEET EC4: LEARNING AND SKILLS DEVELOPMENT

You may need to tick more than one column for each question.

You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion
you have gathered.

Conclusion

It's a Fact

Strength

Weaknes

S

Opportuni
tvy

Threat

Need

more info

Are industries in the town in the growth sectors of the regional
economy? Are the skills needs of these sectors being met?

No. There is little high tech industry and it will be difficult to
attract the right calibre of person if all the new housing
concentrates on “affordable housing”

How does the health of the local economy compare with other
towns and the regional economy as a whole?

More information required

Is there any significant cluster of businesses in the town (for
example, tourism, specialist retailing, and engineering) and
why is the town attracting these businesses?

More information required

What significant skills shortages or recruitment problems are
existing businesses experiencing?

Little availability of technical skills (See comments on make
up new housing stock)




You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion
you have gathered.

Conclusion

It's a Fact

Strength

Weaknes

S

Opportuni
tv

Threat

Need

more info

What is the mix of generic and sector-specific skills that local
employers most value and most need to help their business?

More information Required

Can local people access training locally that will improve
general skills levels in the community and work to the benefit
of local businesses and the local economy?

Community College provide adult learning opportunities

Additional training facilities are available through several
employer schemes. Chamber of Commerce has details.

What delivery agencies, trainers, and infrastructure bodies are
active in the town? What facilities are available in the town
that could provide a venue for local delivery of information,
skills training, etc?

Council offices

Information Point

Brunel House (office accommodation)
Oxfordshire Business Enterprises
Business Link

Chamber of Commerce

Where are decisions made about the provision of training
opportunities within the town? By whom are these decisions
made?

Information Required




WORKSHEET EC5: RETAIL AND TOWN CENTRE SERVICES

You may need to tick more than one column for each question.

You need to consider what the information you have Write your answers here. Base them on the informati  on
gathered tells you in the light of these questions: you have gathered.

Conclusion

It's a Fact

Strength

Weakness

Opportunity

Threat

Need more
info

How much of the local shopping provision is in the town
centre, out-of-town centre or in the villages? Most in town centre

This may change if Tesco develop park Rd as a Superstore

Are there any obvious gaps or shortages in provision of
different types of shops and services? Clothing

A separate survey is to be undertaken to see what other
shops services would be supported

How effective is the use of retail floor space?
Very [effective]




You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion
you have gathered.

Conclusion

It's a Fact

Strength

Weaknes

Opportuni
tv

Threat

Need

more info

Has the town centre has become a more or less attractive
location for retail development?

The changes made to the market place have improved the
visual aesthetics

If there is commercial demand for additional retail floor
space?

Yes, The survey (mentioned above) will be more definite but
we are aware that people would like to see a clothes/fashion
shop, an outdoors/sports shop, a bicycle shop, an internet
café/computer/games/record shop as well as an improved
supermarket

What is retail confidence like?

Fragile — largely due to the possible challenge from Tesco

Are the local provision and/or livestock markets vulnerable to
closure

The Tuesday Market, the farmers Market and the French
Market are still operating. An additional/supplementary market
is being considered




WORKSHEET EC6: COMMERCIAL AND INDUSTRIAL PROPERTY N EEDS

You may need to tick more than one column for each question.

You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion
you have gathered:

Conclusion

It's a Fact
Strength

Weakness

Opportunity

Threat

Need more
info

How have vacancy levels for commercial properties changed
in the last three years?

Information Required

Are existing commercial and industrial firms planning to
expand?

No

Are there sufficient premises at affordable rents for new small
businesses, and for businesses that want to expand?

Limited office space available at Brunel House. Development
of the promised workshops has not yet started (SEEDA)

Additional office space is required immediately

Commercial Land is available for development but none
available in the short term

What is the overall demand for, and gaps in the provision of,
different types of commercial and industrial property. Take
into consideration size and age of available property.

Demand for higher spec buildings




WORKSHEET EC7: TOURISM AND VISITOR SERVICES

You may need to tick more than one column for each question.

You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion
you have gathered:

Conclusion

It's a Fact

Strength

Weaknes

S

Opportuni
tv

Threat

Need

more info

How important is tourism spending and tourism-related
employment to the local economy? Tourism (or the attraction of visitors) is essential if the
retailers, pubs, hotels and guest houses are to do well — and

increase their job opportunities.

This is a huge opportunity

How vulnerable is the local economy to seasonal variations in
tourism? Currently, not much

How do historical employment rates and business stocks in
tourism related services, such as hotels and catering,
compare with regional and national averages over the last 3-5
years?

Information required




Is visitor activity concentrated mainly within the town itself or
within the hinterland?

Faringdon does not offer a focal point for visitors. The
Ridgeway and White Horse Hill are principle attractions. Great
Coxwell Tithe Barn, Kelmscott House, and the out of town
pubs attract visitors

You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion

you have gathered:

Conclusion

It's a Fact
Strength

Weaknes

S

Opportuni
tvy

Threat

Need

more info

How good are the transport links into the town and to tourist
attractions?

Poor

What Tourism information sources there are in the area, and
how well used are they?

Tourist information points are available in Abingdon Wantage
and Faringdon. They seem to be moderately well used

Do the town and its hinterland have adequate parking facilities
for both residents and visitors?

No! Major threat to health of economy in Town Centre







A3 Completed Environment SWOT sheets




ENVIRONMENT SWOT SHEETS, DECEMBER 2007

WORKSHEET EN1: CHARACTER AND VITALITY OF THE TOWN

You may need to tick more than one column for each question.

You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion
you have gathered:

Conclusion

It's a Fact

Strength

Weakness

Opportunity

Threat

Need more
info

Does the town make the most of its natural environmental
features? If there are opportunities for improvements to
areas, what/where are they?

The area around the Folly is an attractive, popular and in
good condition.

Footpaths and cycle paths are to be developed

The food offering in town needs to be improved

Does the town have vitality and character, and does it keep its
distinctive buildings and streets in good repair and in use? If
not, what could be improved?

The look of the town is attractive. Planning is strictly
regulated. Park Road could be improved — plans are already
underway.

Are there any major environmental concerns are being
addressed and planned for? Are there any gaps?

There are no real environmental concerns regarding the
‘vitality of the town’. There are much wider environmental
concerns (see EN3: Quality of Life)




WORKSHEET EN2: THE TOWN & THE WIDER COUNTRYSIDE

You may need to tick more than one column for each question.

Write your answers here. Base them on the informat  ion
you have gathered:

You need to consider what the information you have
gathered tells you in the light of these questions:

Conclusion
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Do the town and its surrounding countryside have This question prompted some confusion. The main link
established, strong links, and are these being maintained? If | between the town and the countryside was identified as the
the links are weaker than they used to be, why is this? Farmers’ Market. Apart from that the links between the
countryside and the town are aesthetic and link in with
tourism.

Looking at the quality of the surrounding countryside, its A lack of physical links. More facilities, a train line, more
sensitive areas and its potential, are any areas in need of buses, a good cycle network.
support/strengthening?




You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion
you have gathered:

Conclusion

It's a Fact

Strength

Weakness

Opportunity

Threat

Need more
info

What are the changes that are happening in the surrounding
countryside and how well these are being managed? How
can the market town help with these changes to management
practices?

There is less agriculture.

New housing developments need to be carefully monitored to
ensure they fit the town’s actual requirements

What potential is there to increase the extent of community
involvement in the management and conservation of the
countryside?

Possibly involve the schools.

Increase awareness and access by introducing footpaths and
cycle-paths

Liaise with farmers to provide working parties help with
footpath maintenance




WORKSHEET EN3: THE ENVIRONMENT AND QUALITY OF LIFE

You may need to tick more than one column for each question.

You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion
you have gathered:

Conclusion

It's a Fact

Strength

Weakness

Opportunity

Threat

Need more
info

To what extent do people fully consider promoting and
supporting environmentally sustainable initiatives? Are there
any gaps or opportunities to extend these actions?

This was recognised as the only question with relevance to
the term "Environment’ as it is currently being used. The
Healthcheck as it stands uses the term in a mostly economic
sense. There is currently a great deal of support for
environmentally sustainable initiatives including a Peak Oil
initiative.

A low carbon approach to public transport

Improved cycle ways

Better recycling facilities

What improvements could be made in amenities such as
open spaces, sites, routes and facilities for informal recreation
that enhance the quality of life for local people be made? Are
there any potential open spaces or sites that could be
developed?

There are lots of walks in the area — pathways and crossings
(particularly across the A420) and cycle paths could be
improved.

The Town (Folly) park has been extended and offers some
natural space







A 4 Completed Transportation & Access SWOT
sheets




TRANSPORTATION & ACCESS SWOT SHEETS, DECEMBER 2007
WORKSHEET T1: TRAVEL TO AND FROM THE LOCAL AREA

You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion
you have gathered.

Conclusion
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To what extent is the car the predominant form of transport to
and from the area?

Good Oxford to Swindon bus, but no late buses in any
direction

No long distance buses

Can't drop children off at childcare then catch bus

The bus timetables may be an issue

There are no buses to Lechlade or Highworth and only a
restricted service to Abingdon and Witney.

Are there definable user-groups or usage patterns for car-
users and for the different public transport services?

Cars: There is a noticeable flow of cars leaving town on the
morning and returning in the evening supporting the
suggestion that Faringdon is becoming a Dormitory town

Buses: It is felt that buses are not fully utilised. However, lack
of early and late buses prevents shift workers from using this
service

How easy is it to change between train and coach and/or bus
services?

Oxford and Swindon is OK

Changes are reasonably easy

There is no railway anymore, suggest re-opening railway
although this may be problematic (Refer Focus on Faringdon)
Wickersham Quarry is a 29 acre site soon ready for
development. With a bridge over the A420 this would make an
excellent coach park




You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informat  ion
you have gathered.

Conclusion

It's a Fact

Strength

Weaknes

S

Opportuni
tv

Threat

Need

more info

Are waiting times for bus/train connecting services
acceptable?

NO! Should be every 10 minutes. Usually more than 40 mins
wait for a train. There is no connection into Oxford

Do public transport services meet local needs?

No — apprentice workers have to walk - there are potential
customers for bus services

What plans are there to improve the highway network or
public transport services?

No real improvements — no new runways!

A late running 66/65 route

Additional services “a possibility” when the Bloor Homes
development is completed

Are there key routes for travel to and from the area?

A417

A420

Highworth Rd

Lechlade Rd

Faringdon is a cross-road of B-roads that still carry some very
heavy traffic




WORKSHEET T2: EASE OF ACCESS TO SERVICES

You may need to tick more than one column for each question.

Write your answers here. Base them on the informati
you have gathered.

You need to consider what the information you have
gathered tells you in the light of these questions:

on

Conclusion

It's a Fact
Strength

Weakness

Opportunity

Threat

Need more
info

Are bus and train times from outlying villages to the town NO! The bus routes are not even defined any more
convenient for people going to/from work and school?

Where are the gaps in the rural transport services where Connections to the villages around Faringdon
demand exists? Lack of cycle-paths
Late running bus services to and from work

Is public transport accessible to the less able? Better than it was

Is information on public transport easy to obtain? Very little available for the public to see

Do public transport services, including special services such Yes
as Dial-A-Ride, need to be more widely advertised or more
actively promoted?




You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informati  on
you have gathered.

Conclusion

It's a Fact

Strength

Weakness

Opportunity

Threat

Need more
info

Is there a need to relocate bus stops to bring them closer to
the town centre?

No

However, the length of buses in town is causing some
problems

How easy is it to get to health, education, cultural and retail
services from outlying villages by public transport rather than
by car?

Community bus service is a very good service — well used

In which parts of the area is access to services a problem?

Village locations generally

How easy it is to access electronic information about public
services rather than having to physically travel to get it?

Getting better

Are mobile services able to replace the need for people to
travel?

Shopping online is becoming more useful

Box schemes are developing on a commercial basis
Butchers and Market grocer will deliver locally/in town
Budgens will deliver locally




WORKSHEET T3: EASE OF MOVEMENT AROUND THE TOWN

You may need to tick more than one column for each question.

You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informati  on
you have gathered.

Conclusion

It's a Fact

Strength

Weaknes

Opportuni
tv

Threat

Need

more info

What plans are there to resolve traffic 'hot spots'? There are no plans other than some discussion about the
Market Place
Private consultations have taken place regarding the possible

increase in traffic along Park Rd

Are there accident ‘black spots’ where there is a need to
introduce safety measures to protect pedestrians and
cyclists?

Yes, crossing the A420 on foot, horse or by bicycle.
The speed of traffic along London Street is frightening

Are there any opportunities to increase bus access and
circulation in the town centre? No

Parking close to the Town Centre is a big issue

A Park and Ride near the A420 has been suggested
Alternative parking charges are a consideration




You need to consider what the information you have
gathered tells you in the light of these questions:

Write your answers here. Base them on the informati  on
you have gathered.

Conclusion

It's a Fact

Strength

Weaknes

Opportuni
tv

Threat

Need

more info

Are there opportunities to extend pedestrian prioritisation in
the shopping areas?

Very difficult — not at the moment but could be a long-term
strategy

Is it easy for people, including those with disabilities, to find
their way around town?

Reasonably easy — most of town is paved

How could the network of footpaths and cycle routes be
improved for all sectors of the community?

Suggest creating/improving cycle routes is a good project —
form a link with Sustrans? Schools train children in cycling
proficiency but the children are not using their bikes.
Bridleways can be made legally into cycle paths. Suggested
routes — the Thames path and the Church path footpath to
Littleworth. The A420 is VERY dangerous to cycle on.

Do the cycle paths and footpaths connect places that people
wish to go to?

Some do
Badbury Clump
The walks are good! (Walking cards were a good idea)

In what ways could dedicated/segregated cycle routes and
footpaths linking residential areas to the town centre and to
local schools be improved?

Start walking busses
Bridge the A420
Link surrounding villages with cycle paths & foot paths







A5 Faringdon Junior School Survey Response
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A6 Faringdon Community College Survey
Response
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A7 Faringdon Area Partnership Schools
Workshop Report
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A8 Potential FAP 2008 — 2011 Action Plan
projects
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A9 Healthcheck Process Notes
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